FAMILY CARE IMPLEMENTATION

Training Plan

Orientation to Family Care (state developed curricula)
» Recommend 3 months before implementation for leadership
» Recommend at least one month before implementation for teams
» Contact Sharon Ryan at DHS to schedule
Other trainings could be offered in the months leading up to implementation:
» Differences between managed care and waivers
» Strength-based assessments/outcomes/RAD
» Medicare maximization
»> Role of the IDT and its members
» Risk/grievance and appeal/Notice of Action
» Self directed supports in Family Care
» Training on local Member Centred Plans, other paperwork
» Training on local software systems

>Electronic record
>Service authorization system



