NORTHEAST WISCONSIN FAMILY CARE

CARE MANAGEMENT COMMITTEE

Preliminary Discussion Topics

Transition to Family Care
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Discussion of how transition of Waiver and Wait List individuals is handled
Refinement of Waiver and Wait List counts

Identifying CLTS consumers who will transition — comparing criteria for
CLTS LTCFS vs. adult screen

Outcome Based Care Management
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Accuracy of Long Term Care Functional Screens
RAD process and format

Core Family Care Practices

Outcome based practice

Role of the RN in Family Care vs. Waiver
Unusual outlier cases

Care Management Trainings
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Follow up on questions from first Care Management Training
Future trainings — need for training calendar/timeline

Strategies for Preparing for Family Care Transition

v

AN

Staffing issues — what about waiver staff posting to other county
positions?

Options Counseling — by care managers for transition and by ADRC for
wait list

Supervisor anxiety

Differences between enrolling someone into Waiver and enrolling
someone into Family Care

Differences between COP/CIP and Family Care services provided (dental,
rent, utilities, guardianship payments)



